
If We Only
Knew: 
What We Learned from an Integrated Complex Care Initiative

L E S L I E  B R O O K S  &
E L I Z A B E T H  M O R R I S O N



Select Organizations Based on
Readiness & Willingness 



Ensure Measures 
Match the Target 
Population & the 
Initiative Aims 



Concurrently Focus on 
Developing Integrated 
Behavioral Health Services



Hire & 
Configure 

the Team for 
Success



Develop 
Connected Teams 
to do the Best Work 



Elevate the Role of 
the Practice Coach



Engage in Team & 
Patient Experience, 

a Parallel Process


